




In each odd-numbered year, the governor releases a comprehensive state budget proposal. This comes out in a series 
of narratives with accompanying spreadsheets. It can be a little daunting to take in, so here are a few things to look 

for in the budget documents: 

How to Read the Governor’s Budget

For the most detail, look at the individual change items included in the “Governor’s 
Recommendations by Agency” documents. 
These documents will give you in-depth information on speci�c policy proposals in the governor’s budget. 

**As you’re reading this, remember that all these numbers are in thousands, so add three zeros to the end. 

At the top of each change item page, you’ll �nd a summary of the yearly costs of 
the proposal for both the upcoming biennium for which the budget is being made, 
as well as the next biennium (often called the out-years or tails.) This summary also 
includes which state funds are involved. Here you can see that this policy change 

involves an increase of $27 million in FY 2020 coming from the general fund. 

Below the table are a series of sections describing the proposed policy change. This 
starts with Recommendation, which gives a short overview of the policy change. 
Following this section is a Background/Rationale section that lays out the prob-

lem statement of what the governor is trying to address. The Proposal section 
follows, which includes a much more detailed description of the policy change 

than the Recommendation section. Often there is an Equity and Inclusion 
section, which notes how the policy would improve equity by any number of 

measures, including: race, gender, sexual orientation, and/or ability.  Each policy 
change in the governor’s budget proposal follows this general format. 

Revenue or tax proposals are di�erent. Below you’ll 
see a revenue proposal that raises $480 million in 
revenues, but its net impact looks like a negative 

$476 million. Since this is primarily a revenue 
proposal, you can read it as positive revenue, and a 

negative expenditure. 

www.mnbudgetproject.org


